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PURPOSE

To request that the Board of Directors approve the Authority’s budget of current
operating expenses and debt service costs for the twelve-month period of fiscal year 2016
(July 1, 2015 through June 30, 2016) and to direct the Interim General Manager to submit the
approved budget to the MBTA Advisory Board.

DISCUSSION

The fiscal 2016 budget continues to have a structural deficit with expenses exceeding
revenues. It is only with the additional state assistance of $187 million that the Authority
will have the necessary resources to meet all of the budgeted expenses. In addition, the
legislature, in providing additional resources to the Authority, began what has been an annual
appropriation to the MBTA of $160 million in FY 2010. In FY 2015, this annual
appropriation known as contract assistance was added to the base sales tax revenue amount
and included in the calculation of the dedicated sales tax revenues.

In FY 2014, the legislature appropriated $115.2 million in additional state assistance
and $135.1 million in FY 2015. Without the additional state assistance of $187 million in FY
2016, the MBTA would be facing a deficit of $169.6 million.! The chart of revenue sources
in Tab D shows the substantial state commitment in support of public transportation of $1.17
billion, which represents 57.6% of all MBTA revenues. When one includes revenue
generated from the communities served by the MBTA (the 175 cities and towns in the
MBTA district), state and local funding rises to $1.34 billion which comprises 65.6% of all
MBTA revenues.

The total increase of $95.3 million (4.9%) in revenues in FY 2016, which includes the
additional assistance from the state, provides the Authority with the opportunity to fund for
the first time a weather resiliency fund, the necessity of which became dramatically apparent
during this past winter. In addition to providing $11.7 million for this fund, the revenue

! See FY 2016 Statement of Revenue and Expenses in Tab B.




increase addresses the growing maintenance needs of an aging vehicle fleet, stations, power,
signals, and fare gates. The Authority’s total expenses will increase by 4.6% ($88.1 million)
with an increase of 4.0% ($59.9 million) in operating expenses and an increase of 6.6%
($28.2 million) in debt service expenses. Operating costs continue to rise faster than own
source and dedicated revenues. This is not sustainable.

The FY 2016 budget contains several areas of cost reductions including healthcare,
injuries & damages, Commuter Boat, Commuter Rail, workers’ compensation, risk
insurance, and interest payments. With the last of the employee groups transferring to
healthcare under the Group Insurance Commission (GIC) by July 1, 2015, the Authority will
finally achieve a full conversion to the GIC mandated by legislation. The GIC costs to the
Authority are budgeted at $1.5 million less than in FY 2015. Commuter Rail’s savings came
from the recent procurement and award of the service delivery contract to Keolis Commuter
Services.

Lastly, and pursuant to Section 11 of Chapter 161A of Massachusetts General Laws
and the reporting requirements contained therein, the Authority has established a target net
operating investment per passenger mile ratio that it expects to achieve in FY 2016: 46.5
cents, in conjunction with the preparatlon of this operating budget request. This is a target
and not legislatively mandated.” The legislation stipulates that beginning in FY 2006, the
Authority shall seek to achieve and maintain a target ratio of not more than 20 cents for any
fiscal year. This target is not achievable in FY 2016 given the resource needs of providing
the F'Y 2016 service levels.

More importantly, however, the Authority’s budget exceeds the legislative revenue
test® under the Transportation Finance Legislation. The Transportation Finance Act requires
the Authority to provide for sufficient revenues in its annual budget to constitute a portion of
its operating budget. The revenue benchmarks for fiscal years 2014 through 2018 are 31.5%,
33.0%, 33.25%, 32.75%, and 34.0% respectively. These benchmarks may be achieved
through increasing non-fare revenues, increasing total fare revenues through ridership
growth, increasing fare levels while accounting for potential loss of ridership from fare
increases or from savings to the Authority’s operating budget. The target the legislature
established for FY 2016 is 33.25%. With debt service in the calculation, the Authority
achieves a revenue recovery ratio of 34.75%.

? See Tab C for history of the net operating investment per passenger mile ratio since the advent of forward
funding.
3 Section 61 (a) Revenue Test: (Operating Revenues + Other Income)/Total Expenses



FY 2016 Revenue

Total revenue from all sources is projected to increase by $43.4 million (2.4%) to a
total of $1.851 billion (see graph of revenue sources in Tab D). The major revenue categories
follow:

Operating Revenue

The Authority’s Operating Revenues come from Revenue from Transportation (fare
revenue) and Other Operating Revenue (advertising, parking, and income from real estate
operations). Total Operating Revenue is projected to increase by $21.3 million (3.3%) to a
total $667.5 million in FY 2016. The increase occurs in the following categories:

Increase
e Fares $20.2 million
e Parking $1.0 million
e Advertising $0.8 million
e Other Real Estate Operations ($0.7) million
Total: $21.3 million

Fares

The increase in fare revenue over the FY 2015 budget is a product of slightly stronger
ridership than predicted following the five percent fare increase on July 1, 2015 and current
projected ridership growth for FY 2016 of 2.1%. Fare revenue through February in this
fiscal year is tracking 1.8% better than budget and 5.1% better than the same period in the
previous fiscal year. The Authority’s proposed fare revenue budget of $617.8 million
achieves a fare recovery ratio* of 39.4%—just slightly lower than the FY 2015 budget’s fare
recovery ratio of 39.6%. The fare budget represents a 3.4% increase over the FY 2015 fare
budget of $597.6 million.

Parking
The MBTA'’s parking system, managed by LAZ Parking under a competitively

procured contract, consists of approximately 49,000 parking spaces at 98 different facilities,
including nine structured garages and 89 surface lots, all of which are owned by the MBTA.

* The fare recovery ratio is calculated as fare revenue divided by operating expenses (excluding debt service).



The surface lots include large facilities with revenues collected at booths serviced by
attendants and smaller facilities with self-service payment receptacles. The total parking net
revenue for FY 2016 is $17.2 million. This number takes into account gross parking revenue
of $41.7 million less operating expenses of $9.2 million and debt service (parking
securitization) of $15.4 million. The net revenue represents an increase of 6.2% ($1.0
million) in parking income at MBTA lots.

Advertising

Advertising revenue is projected to increase by $0.8 million (5.2%) due to the
following: station and vehicle advertising, on-line advertising, merchandise revenue, and
digital billboard advertising. The MBTA contracts out to Titan all advertising on rapid
transit, trolley, bus, and commuter rail stations and platforms and to Clear Channel all the
advertising at Airport, Courthouse, and World Trade stations. The MBTA also licenses web
advertising on mbta.com to Municipal Media Solutions and merchandising sales to

WardMaps for developing, managing, and marketing MBTA branded merchandise online
and through third-party retailers.

Other Real Estate Operations

Revenue from other real estate operations is expected to decline by $0.7 million due
to lower income from the South Station Bus Terminal (SSBT). The MBTA contracts out the
operations of the SSBT and while total income is expected to increase slightly in FY 2016,
operating expenses are projected to increase by approximately 6% reflecting the aging of the

facility and some major areas requiring cleaning and restoration. Net income is projected to
decline by 11.8% ($162,253).

More significant, however, is the allocation of $868,000 in net income to improve the
air handling units and lighting throughout the terminal and concourse. This is a larger
investment than the $325,000 budgeted for capital and special projects in FY 2015. The
effect on the bottom line is a reduction in the SSBT revenue from $831,081 in FY 2015 to
$125,828 in FY 2016.

Non-Operating Revenue

The Authority’s non-operating revenue currently comprises three major categories—
dedicated local assessments, dedicated sales tax, and other income. In total, non-operating
revenue will increase by $22.1 million (1.9%) to a total of $1.184 billion.



Dedicated Local Assessments

The Authority receives revenue from the 175 cities and towns in the MBTA territory.
The funds from local government in the MBTA district will increase by 1.7% ($2.7 million)
to a total of $162.9 million. Assessments can increase by no more than 2.5% annually. The
increase is based upon the Consumer Price Index, which in FY 2014 grew at 1.7%.

Dedicated Sales Tax

Revenue receipts from the state sales tax will increase by 1.611% ($15.6 million) to a
total of $986.3 million. Actual gross sales tax revenues for CY 2014 were up 5.594% but
because the guaranteed amount increases at the lower of inflation or actual sales tax receipts,
the Authority received the inflationary increase.

Other Income

The Authority’s other income line items are a combination of miscellaneous revenue
sources, which include interest income, funds from federal government, utility
reimbursements, MassDOT revenue from an interagency agreement for shared services, and
“other” which includes natural gas tax rebates, revenue supporting the Green Line Extension
(GLX) service mitigation, and Cape Flyer revenue. The Authority’s budget request of $34.8
million reflects a $3.7 million increase in revenue from FY 2015 as follows:

Increase
e Other—natural gas rebates, GLX,
and Cape Flyer $3.37 million
e Utility reimbursements 0.35 million
Total: $3.72 million

The Authority’s projected total own source revenue (all revenue except dedicated
revenue including additional state assistance) divided by operating expenses achieves a
revenue recovery ratio of 44.8% —essentially equal to the budgeted FY 2015 revenue
recovery ratio of 44.9%.

As mentioned in the opening discussion, the Authority must now try to achieve a
legislative revenue test (Section 61 (a) which is defined as operating revenues plus other
income divided by total expenses (including debt service). The target the legislature
established for F'Y 2016 is 33.25%. With debt service in the calculation, the Authority
achieves a legislative revenue test of 34.75%.



FY 2016 Operating Expenses

Operating expenses will increase by 4.0% in FY 2016. The need for $59.9 million in
additional resources falls into two categories: (1) ongoing operations and quality of service
and (2) contractual and statutory obligations. The Authority has generated significant cost
reductions, which have helped minimize the overall operating expense increase, and they are
detailed in the section entitled Cost Reductions.

Ongoing Operations and Quality of Service

The Authority will require $42.3 million in additional funds in FY 2016 for the
following:

e $7.6 million for traction power and utilities

e $6.5 million for “extra work” in the contract for commuter rail services with Keolis
Extra work includes services and projects not included in the fixed price.

e $6.0 million in wages for 99 new positions for the Green Line Extension service
mitigation® costs for additional off-peak bus and Green Line service as follows:

Bus Transportation (31)

22 operators

3 inspectors

2 fuelers

2 2™ class machinists

1 bus transportation supervisor
1 foreperson

Rail Transportation (67)

58 streetcar motor persons
3 inspectors

3 transportation supervisors
2 rail repairers

1 repair foreperson

Operations Control Center (OCC) & Training (1)
1 light rail dispatcher

* The MBTA was required to develop specific plans to meet the requirement for providing an interim offset for
the air quality benefits for the Green Line Extension (GLX) project due to its delay. The FY 2016 budget
provides for additional off-peak bus service along existing routes serving the GLX corridor. The MBTA will
improve off-peak bus service by 20% on five bus routes that service this corridor. The FY 2016 budget also
provides additional off-peak Green Line service to Lechmere, increasing service by 20%.



e  $21.7° million for materials, supplies and services across all Authority operations for
maintenance of an aging fleet and infrastructure, a more progressive preventive
maintenance program, and numerous other support activities as follows:

Everett Main Repair Shop and Vehicle Engineering ($5.7 million)

Materials for end of life vehicle components (e.g. truck motors, motor bearings,
traction motors, air compressors, materials for the bus paint and undercoat program,’
engines, CNG harnesses and manifolds, axels, transmissions, and computer hardware
and software for the Vehicle Quality Assurance document control process)

Services for various contracts (e.g. armature contract for traction and auxiliary motors
for the Red and Orange Lines Program for end of life vehicle component failure, steel
contract, bus engine refurbishing contract for end of life component failure of engine
blocks, heads, crank shafts, and cam shafts, and contract for offsite data backup and
software support for Quality Assurance document control)

ITD ($3.5 million)

Materials for updating obsolete radio and automated fare collection infrastructure and
equipment

Multiple services contracts for hardware and software supporting the financial and

human resources systems, the MBTA.com website, timekeeping, payroll, scheduling,
and desk top computers

MassDOT/MBTA Interagency Agreement ($3.1 million)

Payments to MassDOT for a shared services cost sharing arrangement®

¢ The total budget increase for materials, services, and supplies is $33.2 million which includes $2.5 million in
savings for compressed natural gas and diesel appearing in the cost reductions section of this staff summary,
$6.6 million increase in costs for contract cleaning which appears in the contractual and statutory obligations
section, and $7.6 million for traction power and utilities, which appears separately in the ongoing operations
and quality of service section. A chart of the FY 2016 materials, supplies, and services line item by spending
category appears in Tab D.

7 Supports the painting and repairing body damage and deterioration to 200 buses annually

® Since the inception of Transportation Reform in 2009, MassDOT and the MBTA have been able to align
certain activities of their respective agencies. The following cross-agency interests have been functionally
combined and/or coordinated so that the delivery of such services is more efficiently managed within the two
agencies: Communications and Public Affairs, Education and Development (MassDOT University), Employee
Relations, Human Resources, IT, Law, Occupational Health Services, ODCR, Real Estate and Asset
Management, and Security and Emergency Management. In lieu of some duplication in staffs, the two agencies
have entered into a cost sharing arrangement.



Rail Maintenance ($2.1 million)

Materials for end of life vehicle components for Red Line, Orange Line and Green
Line cars (e.g. evaporator condenser drains, scroll signs, emergency door pulls, AC
compressor motors, door locks, return air thermostats, DC overhead blower motors,
spin slide controls, APS fan upgrades, Cineston fingers to improve the reliability of
the propulsion and braking controller, fall protection equipment (harnesses and
wiring), rubber mounts and spherical bearings for Green Line Type 8 Truck Rebuild
Project, APS components for Green Line Type 8 Rebuild Project, Green Line Rail
shunting yard tugs, and Green Line air compressor assemblies

Design & Construction ($1.6 million)

Lease payments for department headquarters at 100 Summer Street

Strategic Business Initiatives & Innovation ($1.6 million)

Consulting services with the Central Transportation Planning Staff (CTPS) for the
following projects which require compliance with Federal Transit Administration
(FTA) regulations: FY 2017 fare increase elasticity and equity report, on board
passenger survey, university pass Title VI equity analysis, youth pass Title VI equity
analysis, and youth pass program evaluation

Consulting services for advancing fare policy improvements at the direction of the
MassDOT Board

Bus Maintenance ($1.4 million)

Materials for consumables and end of life vehicle components (e.g. tires, lubricants,
components to repair and replace Cummins engines, components to repair and replace
NABI exhaust manifolds and engine harnesses, components to keep the bus fleet
accessible by replacing straps, harnesses lifts, and wheel chair ramps, and materials
for the installation of a new above ground diesel exhaust fluid tank for buses at
Charlestown Garage—an Environmental Protection Agency (EPA) requirement)

Services for various contracts (e.g. motor oil, non-warranty engine parts, fuel services

for fueling station and equipment, automotive brakes, fasteners, and metric nuts and
bolts)

General Counsel ($1.2 million)

Outside legal services



IT Development ($1.1 million)

Hardware, software and services for a variety of IT business categories: disaster
recovery (business continuity); firewall consolidation (information security); financial
management information system (FMIS) migration to cloud hosting (business process
improvement and business continuity); inventory hand scanner rollout to garages and
upgrade (business process improvement); system-wide radio upgrade (state of good
repair); wide-area network foundation (SONET) (state of good repair); virtual
desktop infrastructure (information security and business continuity); human
resources and payroll timekeeping system (business process improvement); fiber

database system (state of good repair); and data warehousing (business process
improvement)

Diversity ($0.4 million)

Organizational diversity and civil rights (ODCR) training for employees; consulting
services for MBTA Title VI (CTPS), MBTA telephonic interpreting,
MassDOT/MBTA translations, and ADA transition plan reporting and public
meetings; DBE compliance software—PRISM annual maintenance fee; technical and
supportive services to small businesses to assist small minority and women-owned
businesses doing work with MBTA and MassDOT to achieve M/W/DBE
certification; and Unified Certification Program to certify DBEs in Massachusetts

$0.5 million for financial service charges for credit card processing fees

Contractual and Statutory Obligations

The Authority will require $38.6 million in additional funds in FY 2016 as a result of

wage and payroll costs and existing contractual and statutory obligations as follows:

$15.6 million for collective bargaining and arbitration award adjustments for the
Authority’s 17 bargaining units covering 29 unions

The Authority has a number of contracts in various stages of bargaining. With the
exception of the following, all contracts are current through June 30, 2016 with

known increases;

Tentative Agreements

o The Steelworkers Executive Union contract expired on June 30, 2010. The

parties have reached two tentative agreements for two terms extending to June
30,2018.

o Lodge 264’s contract expired on June 30, 2014. The parties have reached a
tentative agreement for a term extending to June 30, 2018.



o Local 651°s contract expires on June 30, 2015. The parties have reached a
tentative agreement for a term extending to June 30, 2019.

o The Transportation Executive Association is negotiating a first contract. The

parties have reached two tentative agreements for two terms extending to June
30, 2019.

In Negotiations/Arbitration

o The Police Association, the Sergeants’ Association, and Superior Officers’
Association contracts expired on June 30, 2014. The Police Association and
Sergeants’ Association contracts continue to bargain. The Superior Officers’
contract is moving to arbitration.

o Local 69, Local 453, and the Building and Construction Trades have contracts
expiring on June 30, 2015. The parties are currently in bargaining.

The Authority has assumed in the FY 2016 budget request that these unions will settle
for the pattern established by Local 589 which includes a 2.5% wage increase on July
1,2015 as well as any back pay due for earlier time periods reflecting Local 589’s
pattern.

$6.6 million for contract cleaning of stations, vehicles and facilities

$5.6 million for THE RIDE which is a contracted service providing door-to-door,
shared ride transportation to eligible people who cannot use fixed-route transit all or
some of the time because of a physical or cognitive disability

$5.4 million for pension costs for employer contributions to retirement funds: the
MBTA Retirement Fund, the MBTA Police Association Retirement Plan, the
Deferred Compensation Plans, and the Deferred Compensation Savings Plan (401a).

With the exception of the Savings Plan, which is a defined contribution plan, the
Authority’s contributions to the MBTA Retirement Fund and the Police Association
Plan are determined through actuarial valuations. There have been no assumed
changes in benefits in these two plans. The MBTA Retirement Fund agreement
expires on June 30, 2018. The MBTA Police Association Retirement Plan expired on
June 30, 2010.

$3.3 million for second year fixed price increase in the contract for commuter rail
services with Keolis

$1.1 million for FICA

The cost increase for FICA is related to the increase in wages.

10



$1.0 million for a health and welfare fund awarded by the Local 589 arbitrator to fund
benefits not covered under the Group Insurance Commission (GIC) plans

These include dental insurance, life insurance, vision insurance, and Medicare Part B.
The trust expenses are expected to increase from $10.4 million in FY 2015 to $11.5
million in FY 2016.

Cost Reductions

Offsetting the requested budget increases associated with ongoing operations and

quality of service and contractual and statutory obligations are cost reductions in the FY 2016
budget, which collectively total $21.0 million:

$8.7 million in train fuel for commuter rail operations

$3.9 million less in wage costs for assorted elements of compensation which partially
offset the cost increases for new positions and collective bargaining increases

$2.5 million in energy savings for compressed natural gas and diesel

$1.5 million in savings for healthcare covered by the Group Insurance Commission
(GIC)

Authority employees and retirees became participants of the Group Insurance
Commission upon the passage of Transportation Reform legislation in 2009. The
transfer from the Authority’s healthcare plans began on January 1, 2010 with non-
union employees and continued since with the final unions transferring into the GIC
this July. The delay in the participation of all MBTA employees was caused by
lengthy contract negotiations and interest arbitration with Local 589. During this
time, the Authority’s healthcare costs peaked in FY 2012 at $123.5 million. With full
participation in FY 2016, the Authority’s cost will drop from $110.2 million in FY
2015 to $108.7 million—a 1.4% decrease.

$1.5 million in savings from Casualty and Liability

This line item consists of risk insurance and injuries & damages. Pursuant to the
Transportation Reform legislation enacted in 2009 and subsequent amendments, the
MBTA is no longer liable for punitive damages or any interest pre-judgment or post-
judgment and its liability is capped at $100,000 except for serious bodily injury. Risk
insurance and injuries & damages peaked in cost at $17.5 million in FY 2013. The
FY 2016 budget request of $15.1 million is an 8.8% decrease over the FY 2015
budget of $16.8 million.

11



¢ §1.4 million reduction in the fixed price scope changes and allowances in the contract
for commuter rail services with Keolis

e $1.2 million in savings from Water Transportation’ contracts per contractual price per
trip for Hingham, Hull/Quincy, and Inner Harbor services

The Quincy service was recently relocated to Hingham. Because the Hingham and
Quincy schedules had some redundancy, the single operation out of Hingham has
lowered the number of trips required. The MBTA expects to save $1.2 million
annually as the contract cost is based upon the number of trips.

e $0.2 million in miscellaneous reductions in third party claims in the contract for
commuter rail services with Keolis

e $0.1 million for workers’ compensation due to decreases in claims, medical costs for

medical exams, and legal fees for MBTA outside counsel and plaintiff’s attorneys’
fees

° The MBTA’s ferry services are provided by a contract operator and governed by operating agreements
administered by the MBTA Railroad Operations & Water Transportation Department. The services comprise
three routes and seven docks categorized into two service types: Inner Harbor Ferry (Charlestown Navy Yard
to Long Wharf) and Commuter Boats serving Hingham, Rowes Wharf, Long Wharf, Hull, and Logan Airport).

12



FY 2016 Debt Service

Interest and Principal Expenses

The FY 2016 debt service budget, representing a $28.2 million increase over FY
2015, continues to reflect the substantial principal and interest payments as the bill on the
Authority’s $5.38 billion'® in outstanding debt comes due. This $5.38 billion in outstanding
MBTA debt originates directly from three sources: “prior obligation debt” inherited by the
MBTA at the onset of Forward Funding in 2000, projects required to be built and funded by
MBTA as transit legal commitments associated with the Central Artery project permitting
process, and the Authority’s commitment to act as a good steward of the system and direct
the majority of the Capital Investment Program to State of Good Repair projects. The
Authority’s share of this capital investment continues to be drawn from bond funds due to the
persistent lack of growth in sales tax revenues and the corresponding scarcity of available
pay-as-you-go capital.

Currently, no dedicated funding source exists to pay for the Authority’s portion of the
Capital Investment Program. As a result, sales tax, local assessments, additional assistance
from the Commonwealth, and the Authority’s own source revenues must cover both
operating and capital expenses. The Authority’s five-year Capital Investment Program is
funded by five sources: revenue bonds, capital maintenance funds, Federal Transit
Administration grants, state funds, and Homeland Security funds. In FY 2016, as in past
years, the MBTA’s non-federal portion of the capital program will be funded primarily by
the issuance of new revenue bonds which will only further contribute to the unsustainable
pattern of escalating principal and interest costs.

Total debt service in FY 2016 is $452.1 million, which represents an increase of
approximately $28.2 million over the FY 2015 debt service budget due to the principal
amortization schedule. No debt restructuring is included in the FY 2016 budget. Principal
and interest will continue to remain high over the next several years. Much of the current
debt has been refinanced at a lower cost over the past ten to fifteen years, but those savings
opportunities are limited. Total debt service expenses of $452.1 million in FY 2016
represent 22.2% of all revenues.

In addition, Transportation Finance Legislation has provided significant additional
funding for the Capital Investment Program. This is in two areas: unlocking economic
growth in Massachusetts for the expansion of transit services and investments in the MBTA’s
State of Good Repair program. These investments will significantly mitigate the need for
revenue bond financing over the next ten years and help stem the growth in the level of debt
carried by the Authority. Although these investments do not address all of the needs of the
Authority, they do make a substantial contribution in addressing the State of Good Repair
needs.

19$8.3 billion, inclusive of interest
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Lease Payments

Lease payments for revenue and non-revenue vehicles will increase by $0.3 million to
$4.6 million. These payments provide funding for tax-exempt, non-revenue vehicle leases
that support vehicle purchases for THE RIDE program, the MBTA’s police department, and
system-wide maintenance, and service delivery.

NET DEFICIT

The Authority’s total expenses less total revenues for FY 2016 leave a $169.6 million
deficit. In the proposed budget, the Authority anticipates receiving $187.0 million in
additional state assistance from the Commonwealth. This is an increase of $51.9 million
(38.4%) over the FY 2015 budgeted amount of $135.1 million. Unlike the $160 million in
contract assistance, which the legislature first gave the MBTA in FY 2010 and then built into
the base revenue amount for dedicated sales tax calculations in FY 2015, the additional
assistance from the state will depend upon an appropriation in the state’s FY 2016 budget.
The $187 million was included in the Governor’s House I budget.

SUMMARY

Through the commitment of the governor in providing $187 million in additional
state assistance in the fiscal 2016 House I budget, the Authority is able to offer a budget
which covers the agency’s short-term needs, preserving some ability to fund additional
service including late night service, and provides revenues in excess of expenses of $17.4
million—of which $11.7 million will go into a weather resiliency fund. The $187 million in
additional state assistance, which is supported by the Governor’s Special Panel to review the
MBTHA, is still subject to legislative action to appropriate the funds. Should a lesser amount
be provided, the Authority would submit a revised budget to the Board for consideration.

It should be noted that the Authority continues to have a structural deficit and again in
fiscal 2016 expenses are growing faster than revenues.

RECOMMENDATION

It is recommended that the Board of Directors approve the proposed FY 2016 annual
operating budget and authorize the General Manager to submit the budget to the MBTA
Advisory Board.

ATTACHMENTS

Tab A Recommended Vote
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Tab B Statement of Revenue and Expenses

Tab C Net Operating Investment per Passenger Mile: FY 2001—FY 2016

Tab D Chart of FY 2016 Budget Revenues
Chart of FY 2016 Budget Non-Operating Revenues
Chart of FY 2016 Budget Operating Expenses
Chart of FY 2016 Budget Materials, Supplies and Services Expenses
Chart of FY 2016 Budget Total Expenses—Operating Expenses and Debt
Service

RECOMMEND APPROVAL

Mary E. Runkel, Director of Budget

Jonathan R. Davis, Deputy General Manager Finance & Administration/Executive Chief
Financial Officer

General Counsel

Frank DePaola, Interim General Manager
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RECOMMENDED VOTE

That the Board of Directors approve the Authority’s budget of current operating
expenses and debt service costs for a one year period—July 1, 2015 through June 30, 2016—
in the amount of $2,020,964,459 in the form submitted at this meeting; and

That the General Manager is hereby authorized and directed to submit the budget, in

the name and on behalf of the Authority, to the MBTA Advisory Board no later than April
15, 2015 in accordance with Section 20 of Chapter 161A of the Massachusetts General Laws.

16



TAB B



%Sl %0°0 %9°L [2ap]/Auf JunoapesH 4
%ST'EE papun mﬂwonﬂn_a o1 A4 66 ] 66 {3ap)/au unodpeay
%LS0F ued 1L9'9 ZES Sbi’9 159nbay 9144
%SLYE ANUIAY 8459 ZES 9509 196png S1A4
12301 1= ded Bupesado Ad
PapndU] 3g3a Wi sopey K1an03y JUNOOPEaH
(c0Z"28¥'v) %6 Eb- 199°SHL°S 898°Z€Z°01 sasuadx3 jo s$3IX3F Ul BNUAAIY LIN
l98s°'269°11] S l98s°269°1 1] 0 {pung fHuaniisay sayieam] 13jsues
6LEOLZ'L %S 0L LYT'EVY'LL 898°ZEZ 01 DUEPSISSY [EUORIPPY Ja)je dnudAdY JIAN
000°006°LS %P 8E 000°000°£81 | ooo’001°s€L dUEYSISSY [BUORIPPY
(1z9°689°v¥) %8°SE lesz’9ss5°691) (ze1’298°vz1) anuandy 1N
$29°'v01°88 %9 65'$96°0Z0°Z SEQ'6S8°ZES’L SISNIJX3 TVLOL
EVL0L1°8Z %9°9 891°601°Z5¥ SZH'BEG'ETY sasuadx3g 23135 1gaQ 12101
112842 %S9 88Y°'SLS'Y LLL96TY syuswihed asea
Z9Z°18S°0€ %l1°L1 §90°LLZ°60Z £08'569°8L1 syuawfed fedpuud
logz'689°2) %L 1- S19°95Z'8€Z SH8'st6’0bZ 152493U)
sasuadx3 a31a13S 1g2Qa
188°EE6'6S %0t 16Z°558'89S°1L 01+°1Z26°805°1 sasuadx3 bunesadQ 1eyoL
000°'00S %E'8 000°06%'9 000°066°'S sabiey) adnuas |epueuly
691°96E %9°E 0b6°Z15'921 12£911°22Z1 Apisqns 22135 [2307 paseydind
(158°66€) %1°0- 6t'9v6'€8E 00E'9PE¥8E 921A3S [IBY JINUWIOD PISEYIING
(yo1'9st’t) %8°8- 60t°011°S1 £15'995°91 fmqen pue fHjensed
866°9VZ'EE %0t 1 £95°611°1LZ S9S°ZLBLET sadauRg pue sajddng ‘sieuazeiy
SLSP9L°L %0°E E€S1'SET'Ob 845°0L0°6E saxe] jjoshed |e301
845°61 %S°1 S99°6€€’1 £80°0Z€’1 suawhojdwaun
L66bH1°L %0°E 881'568'8€ 164°0SL°LE VI
saxe] [josked
6S0°'8€0°1 %6°'6 YZ6'vLY'L S98°9€H°01 pund asejid/m 3 YIedH
$Z6°008°E %6°1 912°ZS8°20Z 1SE‘1S0°661 siyauag abuuy jejol
868°C %Z'1 690°LEZ LLIUPEZ sjyauag abung 12nO
(8v8°z6) %8'0- 649°LL0°11 £ZS'0L1°LL dwio) sidayiom
0 %0°0 0 0 ssuesnsul Aijigesiag
£€9€°91 %8'Z 649009 91£°v8S a7 dnoin
lopg’'gzs’i) %b"1- 08.°€99'801 9z9°L81°011 a1edyyesH
8SE'86E'S %0°'L 690°€L2°Z8 LIL'PL8°9L suoisuad
syyauag sbuni4
OLL'EP9°LL %9'E 9LSELL'LIS L9V 0LV E6Y sabem
sasuadx3z Bunesado
SASNIIXI
Y00°'SI b ED %H°Z 90L°L0¥°1S8°L £04°Z66°L08°1 SINNIAIY TVIOL
E£46°180°ZZ %6°1 858°668°E81°1L S16°L18°191°1 Bupesadpo-uon 12301
129°22L°€ %0°Z1 00£°£L9L'VE 6Z0°st0’LE WwodU| JAYIO
§96°9€9°S 1 %9°1 6£1°bLT'986 YLI'LEFOLL xe] sajes pa3ednpaq
L0€°72L'T %L 610'858°Z91 ZIL'SEL091 SJUDWISSISSY 20T PALINP3A
sanuaAdy bugesado-uoN
190°EEE’LZ %EE 8¥8°L0S°L99 L8LVLL9Y9 anuanay Bunesado jer0L
66S°2E1°L %EZ v€9°659°6Y SE0°LZS8Y anuanay bunesado 1810
Z94°002°02 %b'E viZ'8v8L19 ZSL°LY9°L6S uoiepodsues | WOy SNUAAIY
sanuaaady Bugesado
196png 51 x4 19bpng S1Ad INNIATY
13A0 1330 /13U] § 91Ad |J3A0 1330/12U} % e:EE 3bpng S1Ad

sasuadxy @ aNUIAIY JO JUDWIEIS 9L Ad VIAN




TAB C



S10Z/8/Y + 00A4d wnsienau ddiION\ddIONVAIoISIHV:O

‘sasuadx3 pue anuanay Jo Juawsale]s sAuoyiny
sy} woy ARYBIS SJayIp LEYS SAOQE SU) U BIEP 8Y} ‘YINS Sy "9SBQejeq IISUBL] [EUOIEN 8U) Jo} UONBASIUIIPY USUEBLL [B5opad ay) o} Jeak yoes papodas

elep U} SO|qELBA 3U JO Sanjea ay} Joy Buisn oljes sy} alenojes o) Aiuoyiny sy} siaruisul uoelsiBa) syl “Jeak |easy Aue Joj SJUSd 0g UBY) 10W Jou Jo oljel 10618}

® UIRJUIEL PUE BABILOE O) %99S Pinoys Ajoyiny au) ‘g00zAd U BuiuuiBag Jey) sajendys smeT (B18USD SHISNUDESSEN J0 V19 J31deyD Jo |1 uoldss BjoN

-spaaoold 107 Bupped sapnjoui anuansy aied ,

S9v°0 G90'ehZ'968'L 8€£9'G06°188 818°7C6'LS 206'99¥'6€9 8G€£'G62'695'L (¥sanbay) 91 A4
€910 122'151°1€8°'L [AZRATNA ] G6Z'65¢E' LY ovv'692'719 L.V'19€'60G'L (3ebpng) 51 A4
2evo Lv6'GLL P8l 6.5'255'86. 616'0/8'/¢ 880'686'€65 985'€Zy'0EY’L i Ad
68¢0 090'698'G08'L 816'GE'€0. L.6'SLO'EY 896'€82'€8S €98'G¥9'62€E'L €L A4
96€°0 G0B'eL5'SP8'L G96'PGE'LEL 29G'€SL VL 968'18.26Y 82¥'068'662'| ZL Ad
08¢0 105'169'928'L T08'0.6'€69 LLL'1€2'LE €16'295° 161 756'69.'22C') L Ad
16€0 vre'90L'v0L'L L6v'18.'999 18.'8EE’LE 88/'v89°18Y 990'G08'62L°L 0L Ad
9¢e'0 825'GrE'088°L 9e0'LLZ'EL9 zelL'sey'Ly 8.c'/8.'88Y 905'e8r'EYL’L 60 Ad
1620 000'v€2'808'L ¥16'089'L€S 2€6'9.6'C¢ 0LL'GSS'v Ly glo'ele'syo’L 80 Ad
00€0 £0€'986'VEL'L 812'200'02S €16'v26'St gev'ole’iey £29'spL'.86 20 Ad
8620 T..'509'29.°L 8r0'cle'9es 125°1€8°LS €12'186'G9E [AX TAR 443 90 Ad
¢620 1£6'269'8EL"L 1L£0'888° 205 v.v'929'8E £88'919'0¥E 88¢'LEL'E68 S0 Ad
9620 180'220'298'L 8Ey'290'9.LY Z¥9'898'0% 898'G6Y Ve 8v6'9zh' L8 0 Ad
0s¢0 22L'S5.'v18')L 196'20Z 691 £6.'G¥2'9¢ vee'eL5'L0E 880'220'208 €0 Ad
6€C0 oL6'6LL'EZ8'L 9Lg'esy'oey Ovt'160'GE 2SY'GS0'90€ 801L'66G'2LL 20 Ad
FARAL o6z'OvL'8lL8’L 18G'61L'€6E 818'L8¢'sY L6S'LLL'POE 966'ZYL'ErL L0 Ad
152°0% 108'182°2/9'L L60'6.LE'0EVS 26£'810°0€$ 9vs'LLE 05Z$ 000'60.°012$ 00 Ad
oney so|iyy 10buassed Juaunsaau] JoN awoou| LONUAAJY 3aleg sasuadxgy
JUBWISaAU] uoneyodsueljuoN Bunesado

(e3ewis3) 9102 Ad - 0002 Ad
oI 19bBuassed 194 Juawysaau| BunesadQ JoN
Auoyiny uonjepodsuel] Aeg s}3asnydesse



TABD



‘fluoyiny ay3
Aq papinoad s221A19s uoneyodsuesy wouy pajelauab anuandy

0 .
SoNUJINI}] 914 %85 uolilg Z'1 w
INUIAIY] JO 9 junowy m
'suoijesado 23e3sa jeal woly uonngiiuo) alels
awodul pue bunped ‘buisiianpe woldy pajesdusb sanuanay b
0
SONUIAY}| 91E}-UON aove

2J1e4-UuoN

‘Y19 243 03 91nqlijuod
1snw AJLoyINy Y3 UM pajedosse soniunwuiwod iy "vigain

ay1 Aq paAIas saI3IUNWWOD Y} woly pajesduab anuanay %6

0'/81
dULISISSY

-uonejsibaj asueul4 uoeyodsues] Woly YEaMUuowwiod %6t
ay1 Aq papinouid aq o3 paidafoid aduessisse [euonIppy £986
xe ]
IIUE]SISSY Ilels§ sajes 91L1S
paiedpag G
, , SONUANIY
‘YL1'LE9°0L6S JO JUNOWE 214

Y1 01 vag ay3 buiasai pue §10zZA4 ul bupuswwod

(b£1°2£9°018$) vig au1 01 pappe sem (uonendoidde
jeledas e Ajsnoinaid) uoljjiw 09| $§ leuonnippe uy “xej sjeaw

oy} Buipn|axa xe3 s3jes SPIMIIE]S JO %9 | SI YIIYM ‘Junowe
2NUdAAI XB] S3fes pajedIpap ay3 1o (vag) Junowe uoliing +o’2 w = INUIOAIY |10 |

anuaAal Aseq ay3 Jo 193ea1b ayy aie vign o3 s1dedad uonlii . — Puipund 120 1L
xe ] sajes paiedipaq ‘e bulqgeus s,yigN 03 Juensingd n'a ve'l M Ip d1 13 93815

SNUJAIY XE] Sojes pajedipad

MOIIAIDAD SNUINIY 910Z Ad

[ ]
@ Yo




531509 Bunesado jo 10u si anuanay bunesado 210N,

anuanay 19N bupiied
uoilezininlas bunjed

LS T9ils v91s /1S €518
wsis$l w's18) (vsisl ipsts) (8°518)

9'zesS 9°1E$ 8LES 97ES L'IES £2NUaA3Y Bunesado
6'9€$ 6'E€$ 6'sZ$ z08$ v'LS$ LYo Y
€ELS £ELS 9ELs 1'9L$ Zbi$  eis3jesy
rATA R Y 2918 918 FATA R €618 «Bunpued
(VA Z91$ 6'bL$ SELS v'11S  buispuonpy

adAj
aNUdAdY

19bpng

jen3dy
PIAL

jeny
EL1Ad

jeny

SLAd Z1l Ad

%Z
91 %€
awoduj 353433U] :

99 |
€€l
218153 {3y

bunyied

LL1 - .
%0 buisnisapy 0zl 0 0z
JUIUIBADD ZE SUIIBAJIS

:o.umu-mm_u:Om [esapadg aseys Hodssew
. wouy spundg fouabeiayup
loassew

UoljliN ¥ 8%

SNU9AYY bunelad-uoN jejoL

ANUIAAIY 19410 91

UOEIAK] MTUEAL B HeH
UoneLeoum I 0 busssiiediq tisimmairrey 0 0

JOassetjjmr

0Z A4



66 oby ‘ sueak Gz saiiH MaN

sieak £z paidaylejpuein :SUOISUD ]
uolssIuwo) dueinsuj dnoun J[edIp3an
Ws'11$ leloy
onp smeis wN9°1L$ dueInsuy ]
onp snieis WiiL$ UOISIN
onp smeis W6'Z$ jexuaq
plemy s oleniqiy W8gss g Hed a1edipa
uondudsag 19bpng 91 A4 a1e§19/\ 3 YyieaH
%61 WZ'S9LS lejog
IJduesnsuy
%0 W9'0$ 5317 dnoio
%L'0 WL'LLS dwo) sio/M
o0 WSEILS m._mv._m\_m,:“ﬂ:mwz
%Z INB'8E$ saxe] [joihed
%S Wezs$ suoIsudd
%L wzeotLs$ aiedyljesH
%EE WI'LLSS sabem

sasuadx3y
bunelado 19bpng 91 A4 sujouag » sabem

1e10] 10 9%

%l
1°Sl
Aupqen
» fjjensed

B
1142
$IJINISS
» saiddns
s|elaleiN

%061
L°S9L
syjauag
9 sabe/

T4
6'£8¢E
SIIINIIS |18y
191NWIWI0)D

m.. 9 )

SIIINIDS 9IINI3S [207]
jepueuly paseyaand

uoljjig 695°L$
Sosuodx3 buneiadQ [e1oL

sosuadx3 buneiado 9107 Ad

USHIIAMG HTURLL T HEY
veneisatumy 0 smisrdog mneomuresorny Sl

JOasseiufjwr



%62

0'6L
s3soD Amnn
%LE
666
adueuaiuien

buiuea)) JpenUOD

ol 5'zz %L
L'z Abojouyday Sz
Q sjelleN U0 IV b@&mm Jlgnd uonewJiojuj swJoun
UOIIIIINI L°LLZS
sasuadx3g s3JIAIIS ¥ S|elId1e [B10L

SIIINIDS

f1o0bare>H buipuads Ag

SIIINIDS 9 S|ELISIBN 910Z Ad

UOISIMG MFUTLL T WY e
venrLssum( 10 buimatirdan wasairsem fll e ¢

1Odsseijgmr



%8L
6'89G°L$
sasuadx3

buneiado
jejol

%22
1'zstv$

19°d
bunesodo
jejol

uoljig 1Z0'Z$
sasuadx3g 1qog » bunesado je101

m@m:maxm_ 1101 9107 Ad

5—.’3— HIURLL T HEY N ———

1Odsseuijjw



